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Overview

• Funding (FCERM GiA)

• Different sources of flooding

• Funding and benefits apportionment – SGP example

• Advantages of taking a strategic approach
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Funding (FCERM GiA)

• Every project or strategy needs to identify the sources of 
funding and the amount it will get.

• Part of the business case

• The amount of GiA funding relates to the benefits that the 
project will bring (damage avoided).

• If GiA does not cover all costs extra money will need to be 
sought through partnership funding contributions.  
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Funding (FCERM GiA)

• GiA is calculated through use of the partnership funding 
calculator, which considers:

Benefits Costs
Homes better protected.

Homes in deprived areas.

Economic benefits

Wildlife benefits

• Houses protected is very important as the payment rates (for 
damage avoided) are higher than for economic benefits.
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Different Sources of Flooding

• Some houses are at risk from more than 1 source of flooding.
• E.g. on the East Coast – tidal, fluvial and surface water (managed by 

different RMAs)

• Houses and benefits cannot be double counted between 
separate projects to address these risks.

• We work closely with other risk management authorities to 
accommodate their investment needs

• Lead Local Flood Authorities

• District Councils

• Water Companies

• Drainage Boards
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Different Sources of Flooding

How do we address the double counting issue?

Some options available:

• Combining the investments into 1 project to address multiple 
flooding sources.

• Developing an approach to benefits apportionment.  

• E.g. Saltfleet to Gibraltar Point Strategy

6

Page 27



17/09/2018

4

Funding and Benefits Apportionment
SGP Example

• Overlapping sources of flooding:
• Tidal, Surface water, Fluvial

• We are unable to double count the benefits i.e. if houses are used 
for a tidal defence project they cannot then be used to support a 
fluvial project.

• Developing a high level strategic approach to sharing the benefits 
in the strategy area between the different RMAs, to support their 
individual projects.  

• The plan will provide a strategic approach but it is important for 
each individual project to demonstrate that it is viable and an 
appropriate use of grant in aid funding.  
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Some Principles

Any approach to apportioning the benefits of FCRM projects should:

• be agreed by all RMAs involved, as it will affect their opportunities 
to apply for FCERM Grant in Aid, and help their collective efforts to 
raise any additional funding 

• ensure that individual works in an area can make a fair FCERM 
Grant in Aid claim commensurate with the impact of the works, with 
no or minimal impacts on works elsewhere 

8

Page 28



17/09/2018

5

Our Approach

• Worked with all of the RMAs in the strategy area to understand 
• the flood risk in their area 

• their objectives for managing these 

• their future programme of works

• Established agreement that there is little value in maintaining 
sea defences without inland flood risk or water level 
management and vice versa.    
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What are the Benefits?

Some definitions:

• OM1 – Economic benefits
These include avoidance of damages to e.g. business, agriculture, local government, 
communications, infrastructure, utilities and public health

• OM2 – Households moved from one category of flood risk to 
another

Must have been built prior to January 2012, different payments rates for deprived areas

Average Annual Avoided Damages (AAAD) – damages avoided 
(benefits) per year from the implementation of chosen measures
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Our Approach

Guidance: Where it is not possible to readily separate areas 
affected by different sources or responsibilities for flood risk, 
then separate economic assessments of the effects of flooding 
from each source can be carried out. This can be done with the 
benefits and outcomes of proposed works apportioned to the 
different sources or Risk Management Authorities using the 
ratio of annual average avoided damage from one source, to 
the rest. This approach is useful in areas of widespread multi-
source flooding.
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Our Approach

• Sources of flooding have been divided into:

• Coastal – combination of extreme tides and waves 
above land level

• Rainfall – directly on the area at risk and conveyed from 
higher land exceeding the capacity of receiving systems. 
(incorporates fluvial and surface water – LMDB, LCC, 
ELDC, EA, AW)

• Whilst they can occur simultaneously their probabilities are 
essentially independent and therefore have different estimates 
of annual average damages.  
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An Example

Source AAAD Ratio Economic 

Benefit per 

project (OM1)

Houses (OM2s)

Tidal £137m 59% £635m (5 year 

duration)

7,013

Rainfall £97m 41% £1,881m (30 year 

duration)

4,874

£234m 100% 11,887
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Figures are representative and subject to change

This includes Lincolnshire County Council, 

East Lindsey DC, Anglian Water, Lindsey 

Marsh Drainage Board

High level figures only, does not 

take account of overlapping 

projects

What Next?

• Further development of the Benefits Apportionment Plan.

• Sign-off from each RMA.

• Submission alongside the Strategy in early 2019 for approval.

• Plan to be kept in review after implementation to ensure it still 
meets the needs of the RMAs.

• Individual projects to refer to the apportionment in the plan 
whilst developing their business case and assessing the 
benefits available to secure funding.  
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Advantages of Taking a Strategic Approach

• An agreement between all RMAs.

• Apportioned on the assessment of the risk to ensure fairness.  

• Avoids double counting an ensures all can follow the rules.

• Provides all RMAs with clarity when developing projects.  

• High level testing shows that the proposed apportionment is 
compatible with RMA projects.  

• Principles of this approach will help elsewhere.
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Any Questions?

• Has this helped answer your questions on how funding works?

• Would you like us to come back to cover anything further?
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